AIDCO project: “Helpdesk platform and support to New Member States NSA/LA in the Development sector” (Contract DCI-NSA/2008/155-602)


EXPLANATORY NOTE
This Explanatory Note provides background information on the survey and guidance for the Questionnaire on New Member States Non-State Actors and Local Authorities (NMS NSA/LA) working with EuropeAid. It also provides a synthetic but salient overview on the origins and scope of this initiative.
THE PROJECT
The survey is part of a project funded by EuropeAid and based on the assumption that in order to foster better co-operation among NMS development organisations it is fundamental to help improve their accountability on project management and project planning techniques in the field of international co-operation. The project aims at guaranteeing an equitable access to key information and the sharing of experiences and best practices, fostering NMS organisations and networks to play an active role in their countries and at EU level (promotion of trans-national alliances). 
The action is implemented by punto.sud (Italy) as leading organization; People in Peril Association (Slovakia), Hungarian Baptist Aid (Hungary), APEL Service (Romania), FoRS - Czech Forum for Development Co-operation (Czech Republic) as implementing partners; Caritas Poland and Support to Life (Turkey) as Associates. 

The action proposed intends to contribute to the strengthening and presence increase of Non State Actors and Local Authorities (NSA/LA), including networks and platforms involving New Member States organisations, in developing multi-actor partnerships and in dealing with the EC Institutions. The project purpose is identified in improving access to information, methods and best practices on EuropeAid-programmes contractual obligations guaranteed to New Member States NSA/LA wishing to strengthen and enlarge their international co-operation capacity. 
Among the main activities that will be carried out is the creation of a website dedicated to EuropeAid projects management; a helpdesk “day-to-day” and “ad hoc” support to organizations working with DG EuropeAid; trainings to be delivered in the project sites to the benefit of NMS NSA/LA staff. 


Project partners and associates closely collaborated in the design of this questionnaire with the ultimate purpose of collecting real needs, challenges, and main weaknesses of EuropeAid partner organizations in order to design adequate activities to:

· Disseminate clear information and practices to accede to EC funds, project planning monitoring and evaluation instruments. 

· Guarantee continuous access to updated information and provide day-to-day support on the management of EC funded development projects. 

· Help Non Member States organizations develop and systematize internal procedures and standard documents to allow a coherent and sound management of EC funded projects.

ABOUT THE QUESTIONNAIRE 
This questionnaire is addressed to all the staff of the New Member States organisations/local authorities working in the development sector and actually (or potentially) co-operating with EuropeAid. The questionnaire is divided in three parts: I. General information; II. Set of questions on EuropeAid projects management; III. Set of questions addressing would-be applicants of EuropeAid calls for proposal. 

Organisations are called to answer to part I. and chose to answer to either part II. or part III. according to whether they are implementing organisation/partners (I.) or would-be applicants (II.).  

PLEASE RETURN THIS QUESTIONNAIRE DULY COMPILED TO:

	marie.zazvorkova@fors.cz


